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Coaching Cultures

Gym Membership
- Coaching is an HR initiative, not
a leadership habit.

- Leaders ask questions after
they’ve given the answer.

- 1:1s are status updates.

- Coaching is reserved for hipo’s
and those who need ‘fixing’.

« Meetings end with unclear
ownership.
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Lifestyle
- Leaders consistently start with:
What’s your thinking?
« 1:1s include time dedicated to
coaching.

- Challenges are presented with
thoughtful solutions, not just as
problems.

« Meetings produce ownership
and next steps.



Joan Peterson
Vice President

Jppeterson@bluepointleadership.com

point







- Global employee engagement continues to
decline.



- Global employee engagement continues to
decline. That decline costs the world economy
an estimated US$438B in lost productivity.



- Global employee engagement continues to
decline. That decline costs the world economy
an estimated US$438B in lost productivity.

- Organizations with strong coaching cultures were
more likely to be high-performing (54% vs 29%).



Why Coaching? Why Now?

- Global employee engagement continues to
decline. That decline costs the world economy
an estimated US$438B in lost productivity.

- Organizations with strong coaching cultures are
more likely to be high-performing (54% vs 29%).

- Coaching helps employees implement key
initiatives like upskilling (92%) and well-being
(90%).
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« Less than half (44%) of the world’s managers say
they’'ve received management training.
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Teaching managers to coach effectively can
boost performance by 20-28%, and drive
engagement gains of up to 22%.



How can we create an environment where
coaching is part of our organizational DNA?



Ways to Build a Coaching Culture:

- Executives and employees value coaching
- Leaders/internal coaches have coach-specific training

- Coaching exists via multiple modalities (manager,
internal, external)

- There’s budget and infrastructure

ource:
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“Before you can
master a thing, you
must first understand
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Who was your Best Coach?



Saw something in me Encouraged me

Told me the hard truth Really listened to me

Stretched me Took a chance on me

Cared about me Confronted me

Challenged me

Invested in me Gave new perspective
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COACHING MYTH
Some people are just “uncoachable.”






“Treat people as if
they were what they
ought to be and you
help them to become
what they are capable
of being.”

JOHANN W. VON GOETHE
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» “We are what we
\ " repeatedly do.
/ W Excellence, then,
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The Power of Practice

What are ways that organizations can facilitate
opportunities for leaders to practice coaching?



The Power of Practice

What are ways that organizations can facilitate
opportunities for leaders to practice coaching?
 Application Coaching Pairs/Trios
- Coaching Assignments: Formal & Informal
- Team Coaching

- Coaching Circles



Application Coaching Pairs/Trios
Best Practices




Application Coaching Pairs/Trios
Best Practices

- Pair thoughtfully

- Provide a clear framework

- Anchor to real work

- Build in self-reflection and feedback

- Celebrate and share learning



Potential Agenda (30 min)

« Check-in (2 min each): Quick update on progress

« Coaching Round 1 (10-12 min): Person A is Talent, Person
B is Coach

« Reflection (3 min): What worked? What was learned?

- Switch Roles (10—12 min): Person B is Talent, Person A is
Coach

- Reflection (3 min): Capture insights, agree on next steps



Formal Coaching Assignments
Best Practices




Formal Coaching Assignments
Best Practices
- Small & Structured: 3 sessions of 30 minutes over 6 weeks
 Direct Report, Peer, Colleague from workshop
- Anchor to everyday work
- Self-evaluate: What went well? What would | change next time?

- Ask for feedback: What was helpful? What could have been
more impactful?

- Coaching is never perfect. Celebrate progress!



Coaching Commitments-in-Action
Best Practices




Coaching Commitments-in-Action
Best Practices

- Choose an intention: I'm going to pause before giving advice.

« Daily Cue: When someone brings me a problem or asks me
for advice.

« Habit: I'll pause and ask an open-ended question.
- Reward: I'll note and celebrate my coaching for the day.
Don’t Break the Chain!






One-on-one coaching builds individual capablllty



One-on-one coaching builds individual capability.

Team coaching builds collective capability
(how we think, decide, and execute together).



Team Coaching




Team Coaching

Team coaching is NOT:
« A team building activity
« A problem-solving session where the leader solves all the problems
- Facilitation only



Team Coaching

Team coaching is NOT:
« A team building activity

« A problem-solving session where the leader solves all the problems
- Facilitation only

Team coaching IS:

- Creating conditions for performance (clarity, roles/decision rights,
norms)

« Improving “how we work” while working (real agenda, real decisions)
 Building the team’s capacity to learn (individually and together)



Building Team Coaching Capabilities

« Tools (questions, templates)
« Fluency (practice, peer coaching)
« Judgment (when to coach vs direct)

« System (meeting design, decision rights,
shared language, etc.)



Coaching Circles
Best Practices

- Small, structured, safe
- Focused on real challenges

- Not about solving each other’s problems,
but building the muscle of coaching



Typical Coaching Circle Agenda

- Welcome/Agenda

- Psychological Safety

- Successes/Challenges/Learning Opportunities
- Coaching Challenges x 2

« Commitments and Close



Join Bluepoint for a
Complimentary Coaching Circle

March 12th, 12:00-1:30 pm EST

Please RSVP by putting your email in the chat pod,
or email us at info@bluepointleadership.com.



Building a Coaching Culture in Action
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Executive Sponsorship
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COACHING MYTH
You can’t measure the impact of coaching.



How do you measure the
ROI of coaching?
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Measuring Outcomes:
Quantitative Measures
- Leader and key employee retention
- Team retention and turnover

- Team morale and engagement

Company wide morale

Expanded bench strength pool

Promotions

Expanded and/or new leader roles



Resource:

Strategies to Evaluate
the ROI of Coaching
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The Three Modes of Coaching

1. Formal, Ongoing
Coaching
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The Three Modes of Coaching

1. Formal, Ongoing 2. Coaching in
Coaching the Moment

3 W




The Three Modes of Coaching

1. Formal, Ongoing 2. Coaching in 3. A Universal
Coaching the Moment Coach-Like Approach




Making Conversations Matter!



Join Bluepoint for a
Complimentary Coaching Circle

March 12th, 12:00-1:30 pm EST

Please RSVP by putting your email in the chat pod,
or email us at info@bluepointleadership.com.



We’d love to help.

Joan Peterson Julie Henry
VP, Master Facilitator Director,
& Leadership Coach Client Services

Jjppeterson@bluepointleadership.com Jhenry@bluepointleadership.com
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Ways We Can Help

info@bluepointleadership.com https://bluepointleadership.com
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AUDIENCE

FACEBOOK

@BluepointLdrshp @bluepointleadership

Bluepoint Leadership Development
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GROUP AND TEAM COACHING
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Resources

Strategies to Evaluate The 60 Big Coaching
the ROI of Coaching Questions






